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Leadership Development Programme for Newly Appointed
Principals—Integrating Theoretical Input with Practical Inspiration

Professor Paula Kwan
Department of Educational Administration and Policy

The Hong Kong Centre for the Development of Educational Leadership (HKCDEL) in collaboration with the
Hong Kong Principals’ Institute (HKPI) was commissioned by the Education Bureau (EDB) to design and to
deliver two Structured Support Programmes for newly appointed principals (NAPs) in the primary and the
secondary/special school sectors respectively for the academic year 2014-15. The offering of these two
programmes is a significant augmentation to the Centre’s portfolio, turning HKCDEL to be the unique
full-fledged provider of school governance and leadership development programmes in Hong Kong,
alongside the provision of programmes for school managers (integrated management committee
members) and aspiring school principals.

The two programmes, run in parallel for school principals in different sectors, are built on the recent
theoretical development on leadership. They aim to help NAPs to develop and to enhance their leadership
competency in improving schools through integrating theoretical knowledge with reflective implementation.
It has been suggested lately in the literature that mentoring and coaching are important elements in
leadership development as they can address “knowledge in practice” (which occurs through reflection on
exemplary practice of others) and “knowledge of practice” (which happens as leaders engage in and reflect
on their enactment of leadership in schools) in addition to “knowledge for practice” (which is gained by
formal training and reading literature) as mentors can help mentees to develop their reflective and
cognitive abilities. Building on this theoretical premise, a programme structure comprising three
components has been developed: learning modules (27 hours with 9 sessions of 3 hours each), school
visits (36 hours) and mentor-mentee meetings (15 hours with 5 meetings of 3 hours each). The former deals
with “knowledge for practice”, whereas the other two address “knowledge in practice” and “knowledge of
practice”. Moreover, it is hoped that the programme can provide a platform on which a professional
learning community (PLC) among school principals can be developed so that members can continually
benefit from learning from and sharing with other principals after the completion of the programme. The
PLC can also provide emotional support to NAPs to cope with school challenges.
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