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This programme is a two-year part-time course for education practitioners committed to school improvement and
leadership. It is relevant to school personnel and leaders in related fields regardless of their backgrounds and/ or
formal positions.

The programme is offered by the Department of Educational Administration and Policy. The programme is built on
local experiences of quality school improvement efforts accumulated in past decades. The programme also draws on
theories and researches generated from other school systems. It aims to provide students with an indigenously
relevant and globally compatible outlook of the field of school improvement and leadership. Through case studies of
local schools, students will come to experience, understand and appreciate the roles and practices of educational
leadership in different positions within the school improvement process. By means of action-research project students
are expected to synthesize the theories and practices of school improvement and leadership and put them into
practice in empirical school contexts.
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The programme is specially designed for applicants who are serving school principals or vice principals, school
administrators, teachers, school development consultants/officers, or Education Bureau officials. Applicants with no
relevant professional experience but have taken specialized courses in equivalent programmes offered by recognized
institutions may also apply.




';%gﬂﬁ iii Study Scheme

'P_‘ﬂ%lﬂg Required Courses

SILP 6001 BRNENEERIZRE Issues and Advances in School Improvement
SILP 6002  E2LEETHYSEE Leadership for Student Learning

SILP 6003  ERZNERIFFEE Evaluation for School Improvement 1 5
SILP 6004 EMZEZL Field Experience B units

SILP 6005  ERNEEREMZ Guided Improvement Project
PEDU 6406 # B HIITEIFTFZ Action Research in Education

EZRIB Elective Courses 7 . 5

T HIRIE 215128 1-2 elective course(s) from
PEDU 6205 S EERVERZEE Effective School Leadership 3
PEDU 6206 EZR%EEMEIE Managing Change in Schools

PEDU 6207 EVEZRMWEZEME Building Learning Communities

RABELRIZZIE0-18F 0-1 elective course from the Master of Education Programme 0-3
E 2 units
RTHELB ZIZ1R] 1 elective course from
PEDU 6401 #BMZEFMEILTT7E Quantitative Methods in Educational Research 1 . 5
PEDU 6402 ¥ EMIRHAMEILFE % Qualitative Methods in Educational Research E 5 units
@34 Tota 4

giég iﬁ Teaching Staff List

22 EE  Programme Co-Directors

REBEIR Prof. CHEUNG, Chi Keung Alan SRR Prof. LEE, Daphnee Hui Lin
EH{thZ{E  Other Teaching Staff

KRB L Dr. CHU, Kai Wing Alex BIEREER Prof. QIAN, Haiyan

HIREIR Prof. DA, Kun FIIT K Prof. TSE, Kwan Choi Thomas
tEE LT Dr. HO, Sai Mun Stanley BEEEHRKR Prof. WONG, Lai Ngok Jocelyn
BREEHER Prof. KWOK, Yan Shing Henry REHEH®E Prof. YANG, Hyunwoo
BIMFEL Dr. LAU, Ngar Sze Elsa W NFEHR Prof. ZOU, Xiaoping Tracy

BRI Prof. OU, Dongshu
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Applicants should fulfil the following requirements for admission:

1. hold the following degree or academic qualifications:
e graduated from a recognized university and obtained a bachelor’s degree, normally with honours not lower than Second Class or achieving
an average grade of not lower than “B”; or
e completed a course of study in a tertiary educational institution and obtained professional or similar qualifications equivalent to a bachelor’s
degree.

2. pass an entrance examination or interview conducted by the Graduate Division of Education; and

3. fulfil the “English Language Requirements for Admission” as stipulated by the Graduate School:
https://www.gs.cuhk.edu.hk/admissions/admissions/requirements

FEEEE Medium of Instruction
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Chinese and English

LERBFR Class Schedule
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There are two terms in one academic year. Term 1 is from September to December; while Term 2 is from January to April. Classes are usually

offered in the evenings of Monday to Friday, and on Saturday mornings. There is also a possibility that some courses will be offered during
summer.

{E3EPR Period of Study
FES  BRHR2F - REIR4F
Part-time programme: 2 years (maximum 4 years)

BA% Tuition Fee
7B #5142,4007T (7 4HABERR)
HK$142,400 (by 4 installments)

F12025-26 22, BB ERELPRMAS MR ATHE BN 24 AnSETREL2MENITRITESE,
Prevailing tuition fee will be applicable to continuing students (students who need to extend study beyond normative study period) newly
registered with effect from 2025-26.

ZEE Enquiries
#94E Website: www.fed.cuhk.edu.hk/higherdegree

ZE 55 Phone: 3943 6953 / 3943 6776
ZEFB E-mail: eapdept@cuhk.edu.hk
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Graduates’ Sharings
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In the programme, the time we reflected, discussed, and shared on a variety of
educational issues or policies was definitely an eye-opening learning opportunity.
| valued the sharing we had, which allowed us to explore and discover a wide range
of possibilities or different educational issues. It is the golden chance for us to develop

strategic thinking and sharpen our analysis skills as well.

This programme offered us a myriad of chances to interact with different guest speakers,
ranging from principals to educators with different expertise. It not only equipped me
with solid theoretical knowledge but also introduced me to a wider network of educators.
You can construct your own professional community and gain strong guidance and

support from all your supervisors and other faculty members.

Education is constantly changing. We, as teachers have to be more confident to
adapt to this ever-challenging environment. One of the most memorable quotes in the
programme that is always valuable to me is: There are always more solutions than
problems. What | have learnt and gained from the programme far exceeds what

| have expected.
(Ms. Tsang Po Yu, Graduate of year 2024)
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